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Gain Recognized Certification

Be officially certified as an ISO 14001:2026 Lead Auditor under the
Exemplar Global RTP framework.
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Auditor Competence and Audit

Models in ISO Certification




Open-minded

e willing to consider
alternative ideas or
points of view.

Diplomatic

e fair, truthful, sincere,

o tactful in dealing with
honest and discreet.

individuals.

Collaborative

effectively interacting with
others, including audit team
members and the auditee’s
personnel.

Observant

e actively observing
physical surroundings
and activities.

Perceptive Determined

e aware of and able to
understand situations.

e persistent and focused
on achieving objectives.

Auditor
Personal Attributes

Versatile Decisive

e able to reach timely conclusions
based on logical reasoning
and analysis.

e able to readily adapt
to different situations.

Self-reliant Open to improvement Culturally sensitive

e able to act and function
independently while
interacting effectively
with others.

e observant and respectful
to the culture of
the auditee.

e willing to learn
from situations.
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KNOWLEDGE AND SKILLS

Knowledge of Business
Management Practices

Understands governance,
structure, workplace practices
and information systems.

Knowledge of Certification
Body’s Processes

Knows certification procedures,

audit stages and decision-
making flow.

Organizational Context

Understands internal and
external issues affecting
the organization.
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Auditor Competence
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Audit Principles,
Procedures, and Techniques

Plans, conducts, reports and
follows up audits systematically.

Knowledge of Client’s
Business Sector

Recognizes sector-specific

processes, risks, opportunities
and controls.

Applicable Laws, Regulations,
and Other Requirements

Considers relevant legal,
regulatory and compliance
obligations.
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Management System
Standards and Reference
Documents

Understands ISO standards,

audit criteria and normative
references.

Knowledge of Client
Products, Processes,
and Organization

Understands products, process
flow, resources and responsibilities.

Customer Requirements

Evaluates how customer needs

and expectations are identified
and met.
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https://oshisis.com/docs/module-5-auditor-competence-knowledge-skills-and-attributes-for-effective-ohs-auditing/#3-toc-title

Management
System Auditor

Knowledge of

Frdude . Knowledge of
Certification Body’s Client’s Business Sector
Processes
Understands certification Recognizes sector-specific
procedures, audit planning, processes, risks, controls
reporting and decision- and legal requirements.
making flow.
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IAF Requirements

and Guidance

Applies relevant IAF documents to support
sector competence and consistent auditing.
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AUDIT MODELS FOR ISO CERTIFICATION:
TEAM-BASED VS SITE-BASED STRUCTURES

Audit Types Based on Audit Team
or Scope

Audit Types Based on
Organizational Structure
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Joint Audit

Two or more auditing organizations
audit one client together.

Combined Audit

One audit covers two or more
management system standards.

Integrated Audit

An integrated management system
is audited against multiple standards.

Single-Site Audit

The audit is conducted at one site
or location only.

Multi-Site Audit

The audit covers several sites
under one organization.

e Without Sampling — all sites are
audited.

® With Sampling — selected sites are
audited based on sampling.
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